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Haverford and Teen Driving

What brought you here tonight?

Have teen crashes touched this Have teen crashes touched this 
community?



Teens are dying needlessly

“ Conrad sped up, but it was so dark, he didn't see 
the pothole. Next thing I knew, we were flying 
through the air. ...My heart is broken and 
shattered.”

- Danielle Lee, 17 years old, sole survivor, only 

occupant using a seat belt (Nov. 25, 2006)



Why I am here

Goals

• Share knowledge

• Start the dialogue

• Leave with plan of action• Leave with plan of action

Parents and communities matter.



The facts
Crashes: leading cause of death
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Teen crash rate is highest of any age
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Teens, peers, driving
The perfect storm
• Brain: Cognitive > emotional development

– Know what to do, but…

– Impulses get in the way 

– Difficulty handling peers

• Desires• Desires

– Fit in

– Appear mature

– Independence

– Thrill-seeking

• Inexperience

• Several thousand pounds of steel at 55 mph



Causes of fatal crashes:
Much more than drunk driving
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The first 6 months: Highest risk

Novice driver crash risk

Months MilesMonths Miles



The challenge

Guide non-driving teenagers…

dependent on their parents & others for mobility,

To become independent individuals who must…

1. learn to make safe driving decisions 1. learn to make safe driving decisions 

2. manage their passengers and peers

3. avoid the hazards of the road, and

4. establish life-long safe driving orientation

While…

developing new capabilities and 
competencies & exploring new horizons.



How to avoid a crash

SCANSCAN



How to avoid a crash
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How to avoid a crash
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How to avoid a crash
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How to avoid a crash
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How to avoid a crash
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Why teens die



How to avoid a crash

• Skill

• Experience

• AND MORE

– Attention – Attention 

– Impulse control

– Maturity and judgment

– Responsibility and planning

Be prepared body and mind



Detect hazards

What we need to focus on 

• Improve planning

SCAN & DETECT

• Improve scanning

– Teach

– Demonstrate mastery

• Reduce distractions 

• Prohibit impairment





Avoid hazards/crashes

• What we need to focus on

– Reduce speed and increase following distance

CHOOSE & ACT

– Reduce speed and increase following distance

– Increase practice driving 

• Wide variety of conditions

• Demonstrate mastery

– Don’t put teens in risky situations

• Privileges should match ability/maturity level

– Prohibit impairment



Most common distraction

Relative crash risk 

(compare: 30-59 driving alone)
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Improve environment

What we need to focus on

• Increase seat belt use

• Reduce driving under risky conditions until ready
– With peer passengers

– At night

– On weekends

• Prohibit risky behavior
– Speeding

– Close following

– Goofing off

– Recreational driving (no destination)

– Impairment – alcohol, drugs, sleepiness



What teens told us 

• Teens want to be good drivers

– 20% of 11th graders: driver in a crash

• Teens recognize risks

• Teens do not recognize inexperience

– Getting a license = experienced

• Teens do not recognize speeding risk

• Parents matter



Teens say parents matter

What are the roles for parents?



Timeline for safety

Time Zero
Independent driving



Timeline for safety

Prepare
Assess 

Coach
Monitor

Time Zero
Independent driving

Assess 
Model
Teach
Set rules

Monitor
Assess
Supervise
Teach
Remediate



Modeling:
How’s your driving?



Assessing: 
Is your teen ready to move on?

Graduated Driver Licensing (PA)

• Permit

– at least 16 years old

• Learner phase• Learner phase

– at least 50 hours 

– at least 6 months

• Junior license

– at least 6 months

– at least night-time restriction



Teaching: 
Create a plan & stick to it

• Beginning
– Vehicle operation

– Low speed/low traffic

• Intermediate
– Various roads– Various roads

– More traffic

• Advanced
– Higher speed

– Variety of road conditions

– Unfamiliar routes

– Higher order thinking skills

Continue after learner phase



Monitoring early independent driver:
Parent-teen agreement

• Create plan with teen

• Cover at least first 6 months-1 year

• Start: limit to low risk conditions

• Gradually increase privileges• Gradually increase privileges

– Include how this will happen (not just time)

• Set clear rules, rewards, consequences

• Include rules for teen as passenger

• Monitor closely and follow through



Suggested rules for the road

• Absolutes
– ALWAYS wear seat belts (everyone in car)

– NO speeding

– NO cell phones/text messaging

– NO alcohol, drugs, drowsy driving– NO alcohol, drugs, drowsy driving

• Earned privileges (based on behavior/mastery)
– Passengers

– High speed roads

– Nighttime driving

– Non-ideal road conditions

– Unfamiliar routes



What can parents do?

• Model good driving

• Make the time

• Know your teen

• Improve skills• Improve skills

• Monitor driving – PA GDL is a minimum

• Reduce risky conditions until ready

• Prohibit risky behavior

• Lobby for better laws and school policies



But parenting isn’t easy

• What will be the challenges?

– For parents

– For teens

• What can be solutions?• What can be solutions?



…It is hard to be the only parent 
saying “no”

• What can a community of parents do

– to support each other?

– to support and protect their teens?



Next step

• What will you do tomorrow?

• What is your next step?

– Project Ignition

– “Share the Drive”– “Share the Drive”

• Parent-led projects

• Teen-led projects

– More available at 
www.chop.edu/youngdrivers


